Pre-Consolidation PSAP Configuration
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Post Consolidation PSAP Analysis

Central Office Overlap PSAPs
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Validate Consolidation performance by comparing i»

Benchmarks with new configuration: C‘;‘;'l\‘z“ §
Validate there are enough Trunks to handle Call Load.

Validate Required number of Call Takers !

Validate Current Answer Time and Call Duration Statistics County 5 -
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Identify Current Busy Hour Call Loads
Identify Current Abandon Call Counts
Validate Transfer Call Performance
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